FINANCE COMMITTEE MEETING
Date: October 12, 2010

Time: 7 PM

Place: Town Hall – Joint Meeting with BOS

Attendance: 

Robert Blanchette, Jim Fleming, Megan Haryasz, John Martin, Michael Phelan, Jess Dobbs, Ann XXXXXXXX, Doug Blanchard

· Attachment – Finance Committee suggestions for “Budget Goals” 

· Discussion Item #1

· With respect to School Committee – legally required to participate

· Add including Police, Fire, Highway and Schools at the end of the statement

· Add – will be negotiated within the same 12 month period.  

· Discussion #2

· Discussion regarding “strive” vs “will” (stronger language)

· Update - The Town will strive to balance its operating budgets without the use of anticipated reserves, such as Free Cash, or unanticipated reserves.

· Discussion #9

· Discussion #11

· Add January 3rd as the date

· Historically, this is the way it was done.  Earlier is better to begin conversations regarding budgets.

· Discussion #3

· Current road/infrastructure conditions

· Look at future years (5) for budgeting.  Become more proactive, less reactive in budgeting – revenues, expenses and materials

· Add to capital improvements major infrastructure that would qualify under statute

· Request for Ed Cawley to provide list for next 5 years

· Additional idea

· Bonding for infrastructure projects

· Discussion #5

· Discussion #10

· Discussion #4

· Both stabilizations require 2/3rds vote

· Discussion around the “should not exceed” in a) and b)

· Discussion #6

· Discussion #7

· Discussion #8

· Look at historical training costs

· Add “not in contravention to current labor contracts”

· Discussion with Personnel Policy Procedures Board

· Review with Legal Counsel

· Discussion #12

· Add “if necessary”

The minutes of September 28, 2010 were unanimously approved.

Voted to approve  Personnel Change Forms

· Resignation of Regina Shea-Sullivan – ZBA

· Hire Janine Domina – ZBA Clerk

· Hire Jonanthan S Szyomik – Highway Department

· Hire Stephen P Pais – Highway Department

· Hire Scott J Schuster – Dispatcher

· Hire Alan W Torrey – Dispatcher

· Hire William Gryszkiewicz – Police Department

· Hire Leon R. Rice – Police Department

· 3 Terminations associated to hires listed above

Post next meeting for October 26, 2010 at 6:00 PM at the Library.

Unanimously voted to adjourn at 8:33 PM

Respectfully Submitted

Megan Haryasz

Secretary

